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	Traditional services
	Contract services

	Not tailored 
	Tailored

	Usually one-dimensional – trucking or warehousing for example
	Are multi-dimensional, linking transportation, warehousing, inventory management, systems and others

	Shippers aim to lower transportation cost through a contract
	Goal is to lower total cost while providing better service and more flexibility

	Contracts tend to run for a year or two
	Contracts are more likely to be of longer duration, multi-year arrangements negotiated at a higher management level

	Require expertise in, say, transportation of packaged materials
	Requires broad logistics and analytical skills

	Contracts generally take less time to negotiate
	Contracts generally take more time to negotiate

	Simpler arrangement and relatively low switching costs
	Complexity of arrangements leads to higher switching costs
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